Dustin Sparks – Problem Solving Opportunity
How to get a team to pick up TDD.

 Background : DM, Uses Scrum

Summary:  Going from traditional to scrum.  Biggest challenge is the culture.  A few workshops to plan the seed, but still doesn’t seem to create forward movement.  Some suggested points of consideration follow:

· Use defects to drive unit tests/refactoring

· Start with a smaller team and grow that out

· target the programmers with influence first

· let the team know what you’re trying to do

· visible unit test tasks (kanban)

· find a success story (people who want it to succeed)

· find metrics to support the goal (time to fix w/TDD vs w/out)

· build excitement around describing the interface

· over time keep the people who fit the culture you want

· code coverage

· require the unit test to pass the code review

· static analytics metrics (complexity, magic numbers, etc)

· Peer reviews/pair programming

· Willingness to challenge each other

· Find out what the objections/concerns are before you begin

· Talk with the tem about why we might want TDD

· Pull in external resources who already do it (or go to their place)

· Have an endpoint and trace how TDD gets you there

· Fear of deployments as a framework for discussion

· Tools

· Heckle

· Flog

· Sun Blame

· Pivotal tracker

Comment: Brian Marick’s four dimensions of agile testing/development.
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