How do you know when the test project is in trouble?

-  Test case review

-  Where does the information come from

-  Behind on TC dev or execution

-  Test moral is low

-  Working over time

-  PM states they are not getting the info they need

-  Politics prevent effective collaboration

-  High defect count with slow turnaround

-  Higher then expected defect counts

-  No defect management process

-  Late delivery of software

-  Developer sabotage

-  Key types of testing are missing

-  Testing in production

-  Only one test environment

-  Requirements keep changing

-  Low/no traceability

-  No requirements

-  Misalignment of work and skills

-  Behind schedule

-  Yelling at the PM

-  You start drinking

-  Poor health

-  Bitch sessions

-  Testers jumping ship (body count)

-  Project demands 100% automation

-  Lack of testing understanding/acceptance in key management roles

-  "What can we cut"

-  IBM/Accenture (consulting)

-  Throw people on it

-  "Let's double staff"

-  "You can't use tools"

-  Velocity is too fast with low defect counts

-  Planned vs. Actual is too accurate

-  Management thinks testing is a formality

-  The salesman of your consulting firm makes the testing decisions

-  Test leads (et al) tell me

-  No timely response

-  Cut rates/salary

-  No user involvement

-  Ad hoc additional of testers

-  "Customers will do the testing"

-  "Can't you just..."

-  No unit testing

-  The development team develops the testing teams testing schedule
-  The development team interviews and hires the testing team
-  Lack of system knowledge in key roles (BAs, developers, testers)
-  Lack of business process knowledge in key roles (BAs, developers, testers)

This list comes from a meeting of the Indianapolis Workshops on Software Testing, held in January 20, 2007 on the topic of "Effective Corrective Action for Test Projects in Trouble." Participants in the workshop included Andrew Andrada, Charlie Audritsh, Lisa Etherington, Michael Goempel, Michael Kelly, Baher Malek, John McConda, Kenn Petty, and Vishal Pujary.

