How Do You Get Your Test Projects Out Of Trouble?

-  Stop, step back, look at where you are at

-  Mythical man month

-  Better Unit tests

-  Better/more detailed requirements

-  Increase communication

-  Find out what the problem is

-  Hire the skill set you need

-  Plan training / JIT

-  Define the goals

-  Redefine the scope more realistically

-  Actively manage the scope

-  Once you have defined the problem, come up with at least three solutions

-  "Are your lights on" - Weinberg

-  Create awareness of the problem

-  Begin education

-  Develop an understanding of understanding of how Dean Meyer's 5 systems are influencing the situation (ISCMM)

-  Inventory the skill set of your team

-  Develop and communicate a vision

-  Stop overtime (or excessive overtime)

-  Build buy in

-  Build in flexibility in your process

-  Manage expectations

-  Provide the tools that are needed and ensure people are enable to use them effectively

-  Daily standup meetings

-  Include groups other than testing in your meetings

-  Bring food

-  Develop incentives

-  Develop metrics that add visibility to the specific problem

-  Stop providing bad misleading metrics

-  “Fire your best tester” (or someone)

-  Remove the cancer on the team

-  Increase velocity

-  Speed up the feedback loop

-  Ceasing unnecessary activity

-  Prioritize

-  Get agreement on the testing mission

-  Properly identify the key issues

-  Develop agreement on the Quality Criteria we are about

-  Explain critical pieces of information in several ways

-  Define your terms

-  Reduce scope

-  Team gatherings (team building)

-  Develop a plan

-  Ask for peer help/outside help

This list comes from a roundtable meeting of the Indianapolis Workshops on Software Testing, held in February 20, 2007 on the topic of "Effective Corrective Action for Test Projects in Trouble." Participants in the roundtable included Andrew Andrada, Charlie Audritsh, Michael Goempel, Suhasini Goud, Michael Kelly, John McConda, and Charles Penn.

